IMPACT

SWISS IMPLEMENTATION SCIENCE NETWORK

Universitat
Ziirich™

()

g@;ﬁ ety 1y & UNIVERSITE il

DE G E N EVE UNIL | Université de Lausanne

Pflegewissenschaft
Nursing Science 4

eawa w:‘:";‘;'s:.'r:." unisanté
ETHzirich EPFL .S23W2B... ™, - 2522070 ff;fﬂﬂl:?

T SS——.,



IMPACT

SWISS IMPLEMENTATION SCIENCE NETWORK

-

HOW TO STRENGTHEN HEALTH
POLICY THROUGH
IMPLEMENTATION SCIENCE

METHODS

\IAI/ University b
7R of Basel u

Pflegewissenschaft

A3 N A
Nursing Science ~ mapn T

ETHzirich £PiL

UNIVERSITE  Jf,../
DE GENEVE UNIL | Université de Lausanne
. S
Iunivers‘i!wre L] r - » SA
izin ™ L] .
eawag altersme: xzmA = u n Isa nte SW]SSTPH
aquatic research 000 felllx Centre univessitaie ce médecine générsle -

P atter 4 publique -Lausanne Swiss Tropical and Public Health Institute



In this webinar
® What would better health policy look like?

® What does implementation science provide in
terms of insights?

® What might other fields have to offer?

® Where to go if you would like to know more




What would better health
policymaking look like?

»  ‘'Health policy defines health goals at the international, national or local level and specifies
the decisions, plans and actions to be undertaken to achieve these goals. An explicit
health policy can achieve several things: it clarifies the values on which a policy is based; it

defines a vision for the future, which in turn helps to establish objectives and the
priorities among them; and it facilitates setting targets and milestones for the short
and medium term.’
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Debate about the contribution of
Implementation Science

IS Implementation Science

Home About Articles Collections Submission Guidelines
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Debate ‘ Open Access | Published: 10 June 2013

Never the twain shall meet? - a comparison of
implementation science and policy implementation
research

Per Nilsen , Christian Stahl, Kerstin Roback & Paul Cairney

Implementation Science 8, Article number: 63 (2013) | Cite this article

23k Accesses ‘ 118 Citations ‘ 42 Altmetric ‘ Metrics
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What is implementation science?

* Developing evidence-based implementation strategies
 ..to move evidence into practice

e ..and evaluating them
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What does implementation science
provide in terms of insights?

Models and frameworks for understanding

implementation stages and processes

Focus on systems as well as individual components '
of change

Rigorous approach to learning from implementation

Focus on implementation within organisations

Importance of building an international field of
practice
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Models and frameworks

The Consolidated Framework for Implementation
Research (CFIR)

Implementation

Characteristics of Implementation

the st Inner Setting Outer Setting Individuals involved Process
- Intervention source - Structural e - Knowledge and - Planning
- Evidence strength characteristics phosllivs= beliefs about the - Engaging

and quality - Networks and . Cosroscibaies intervention - Executing
- Relative advantage communications i i e - Self-gfficacy - Reflecting and
- Adaptability - Culture o ':d'wlm - Individual stage of evaluating
- Trialabiliy - Implementation and ince:toives change
- Complexity climate - Individual
- Design quality identification with
- Cost organisation
- Other personal
attributes

(Damschroder LJ, et al ;2009)
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Coaching Impact

OUTCOMES
% of Participants who Demonstrate Knowledge,
Demonstrate New Skills in a Training Setting,
and Use new Skills in the Classroom
TRAINING Knowledge skill Use in the
COMPONENTS Demonstration [Classroom
Theory and 10% 5% 0%
Discussion
..+Demonstration 0 0 0
in Training 30 A 20 /o 0 /0
...+ Practice & 0 0 0
Feedback in 60 /o 60 /o 5 /0
Training
...+ Coaching in 950/0 950/0 959,
Classroom

Joyce and Showers, 2002
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Implementation science as a field

IMPACT

N ¥
l& |MPLEMENTAT|ON SC'ENCE : SWISS IMPLEMENTATION SCIENCE NETWORK

Implementation
Science
e EUROPEAN
® ® IMPLEMENTATION
o0 COLLABORATIVE

- Global .
. Inspire Implement Improve
Implementation
Initiative

! II'n il |

& =
Global Implementation } UK IMPLEMENTATION SOCETY
Conference (GIC) g

\ | Building capacity, sharing learning, and cennecting professionals in implementation,
Q™ improvement and innovation in services to people
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An example: POPPIE (Pilot Study of
midwifery Practice in Preterm birth
Including women’s Experiences)

® Cochrane review highlighting evidence for continuity Women who received models of midwife-led continuity of care
of care in improving maternal and infant outcomes,
patient experience and use of resources

® Use of the IMPRES tool to learn from implementation ———— 16% s lkely to | 19% esskelyto
science (to support implementation and evaluation) g et L ERAARd ki b |
® Taking a collaborative approach involving many 5

stakeholders

/

¢ Employed d range Of |mp|ementat|0n Strategles to 15% less likely to 24% I;—sﬂ;lihelg 16% less likely to

guide the implementation, including applications for have ediona ol agman
funding; involvement of executive boards; business cheila K : Creen Templeton Coll

. . . eila Kitzinger Symposium at Green Templeton College,
cases, q_uarterly updgtes on p_rogress, qewslette_rs_, Oxford (King's College London, Green Templeton College, NHS
regular |mplementat|on meetings,; seminars, training NIHR London, 2016)
and events
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What might other fields have to offer?

&y,
Q Y,
0 o S0, o
Sc\e .\0‘)0 C/e / 7] e
g ea$ Research Science
§ § on research of science
<
£¢
g <
.§ *~ ‘QD)
c<Z -3
S Implementation Research
science uptake / KmB
>3
%@5 Evidence- Use of
%5 % bazed policy research <
How evidence influences policy &3  andpractee A
. )
and practice has captured our " Vletascience \Qo\"

: : % P
attention, cutting across %y, o
disciplines A

. . . xperimental psychology
and policy/practice domains.

and neurobiology
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Knowledge mobilization

Knowledge mobilization  Identifying and understanding

refers to moving audiences and stakeholders
knowledge into active use « Considering the knowledge needs of
primarily through audiences and stakeholders
connecting *  Valuing the knowledge different
research/expertise with stakeholders bring to practice
policy/practice. problems

* Understanding ways of connecting
with audiences and stakeholders

knUW|EdgE;;mwm =N * Considering special roles in the

e iy DA AR L — research to policy/ practice landscape
enduh;rant [ Tesearchers I&"“"Sdlscllﬂl"al‘u oy p| u‘ap plication_
h | t e Qi B HenP ] chane = (e.g. knowledge brokers)
mool 1ZgUI0N "'"‘:;::;;"mrpdsearch e
a technology i mgs
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An example: Rebuilding a Resilient
Britain

Kathryn Oliver

The hard labour of connecting research

Annette Boaz

Merch o, 2021 to policy during COVID-19

Building new bridges between research
and policy during a national lockdown

& mMPACT

SWISS IMPLEMENTATION SCIENCE NETWORK

-



Problem framing and values

pa[g(ave - Long-Term Coalition Policy Subsystem
macmillan Relatively Stable Opportunity Structure
Parameters "
1. Degree of consensus st se
Policy Framing in the 1. Basic attributes of the needed for major policy Cg:ﬁte‘?sn A Cgii;g&n B
European Union problem area and —> change Resources Resources
Falk D distribution of natural 2. Openness of political A &
resources system L l
2 i : : : i
2. sulnldamer(;m] S'o‘im;:h:ml 3. Overlapping societal Strategies Strategies
alues and social structure cleavages
3. Basic constitutional
structure
Decisions by government
authorities
External Subsystem Events Short-Term Constraints 1
> and Resources of Institutional rules

James
Lind

—

. Changes in socioeconomic
conditions

5]

. Changes in public opinion

w

. Changes in systemic
governing coalition

-

. Changes in other policy
subsystems

Subsystem Actors

Policy outputs

|

Policy impacts

9 Alliance r |

Priority Setting Partnerships
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Mapping the factors the affect

implementation

SYSTEM ANTECEDENTS FOR INNOVATION

Absorptive capacity for new knowledge
Pre-existing knowledge/skills base
Ability to find, interpeat, re-codify

and integrate new knowledge
Enablement of knowledge shanng
via internal and extemnal networks

Receptive context for change
Leadership and vision
Good managerial refations
Risk-taking cimata
Clear goals and priontios
High quality data capture

SYSTEM READINESS
FOR INNOVATION
Tension for change
Innovation-system fit
Power balances

Structure
THE INNOVATION Size/maturity
Relative advantage Formalisation
Compatibility Didferentiation
Low complexity Decentraksaton
Trialabity Slack resources
Obsarvability
Potential for reinvention
Risk
Task issues
Nature of knowledge
required (tacitlexplicit)

Technical support

COMMUNICATION
AND INFLUENCE

DIFFUSION
(Informal, unplanned)

Social networks
Homophily
Peer opnion

Markeoting

Expert opnion
Champions
Boundary spanners
Change agents

DISSEMINATION

(formal, planned)

THE QUTER CONTEXT
Socio-political climate
Incentives and mandates
Inter-organisational
norm-setting & networks
Environmental stability

System readiness

Adoption / assimilation

Implementation

Quter context Consequences
LINKAGE
Design stage Implemantation stage
Sharad meanings and mission Comm tion and ink
Effective knowledge transfer User onentation
User involvement in specificaton Product augmentation .g. technical help
Capture of user-led innovation Project management support

(supporters vs opponents)
Assessment of implications
Dedicated time / resources
Monitoring and feedback

THE ADOPTER
Needs
Motivation
Values and goals
Skills

Learning style
Social networks

ASSIMILATION

Complax, non-inear
process

‘Soft periphery’ elements

THE IMPLEMENTATION
PROCESS
Dacision-making devolved
to front line teams
Hands-on approach by
leaders and managers
Human resource issues,
especially training
Dedicated resources
Internal communication
External collaboration
Reinvention/development
Feedback on progress

Greenhalgh T, Robert
G, Macfarlane F, Bate
P, Kyriakidou O.
Diffusion of innovations
in service
organizations:
systematic review and
recommendations.
Milbank Q.
2004;82(4):581-629.
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There are some important differences
between approaches to promoting better
evidence use

How much they focus at the individual, organisational or policy level
What counts as ‘evidence’

Top down or bottom up

The extent to which the approaches engage with complexity and systems

Role of evaluation/ learning
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Not forgetting the long tradition of
thinking about evidence into practice:
Diffusion of innovations

Rogers, 1962
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Transforming Evidence: What we do...

Connecting Sharing
communities expertise

SWISS IMPLEMENTATION SCIENCI

E NETWORK



Time for questions and discussion

-

Transforming
Evidence

POt

ABOUT US BLOG PROJECTS RESOURCES NEWS & EVENTS

UNDERSTANDING GOOD EVIDENCE USE

What does it mean to use evidence
well?
Completing jigsaws? Beachcombing? Kathryn Oliver explores Latest TWe et (=

"W Justin Parkhurst
@justinparkhurst
i

@c

READ MORE -

re_Brock @ProfKatSmith @

@CairneyPaul the @Trans! re ‘Transforming the

° ° Use of Evndence websﬁe is also a great resource
ranstorming-eviaence.or
[ ]
Kathryn Oliver
@oliver_kathryn

Finally, paper on What Works to Promote Academic-
Policy Engagement is OA! https://t.co/3EatjWy5lk
@DrGullloterght

@transformUre e
@AnnetteBoaz = o o .
Annette.Boaz@Ishtm.ac.uk =

rneyPaul @/ Boaz

Lot
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http://transforming-evidence.org/

